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The people behind the curtain

By Capt. Geoffrey Fischer
C2TIGPublicAffairs

Hurlburt Feld, FHa— “Pay no attention to the man behind the curtain!” saysthe“ wizard” inthe Wizard of Oz, as
he madly presses buttonsand pullslevers.

Hisjob wasto makethe Wizard real for who ever wanted to talk to him. And just likethe Wizard, we havea
group of people making Joint Expeditionary Force eX periment 1999 redl to the participants.

“We'rethe person behind the curtain,” said M. Hartley Kinsey, 505" Exercise Control Squadron director of
operations. “ Our wholejobisto provide the stimulus and inputsto the playersthat are doing the action.”

In JEFX 99 the playersare experimenting with new equipment and processesto help bring in more completely
space-based capabilitiesand information into our aerospace operationsin thefuture.

And thekey to making JEFX 99 successful isto makeit asred for the playersaspossible. And that’swherethe
people fromthe 505" Systems Squadron and 505 ECS areimportant.

“ Theseinputsshould be absolutely real,” Kinsey said. “Asfar asthey know, it’'sgoing to bethe sameasthey
would seein Korea, the Persian Gulf or wherever they might deploy.”

Theteam on the second floor of the Command and Control Training and I nnovation Group building at Hurlburt
Feld, Ha. isputting together avirtual battle space over afictitious country and making it asreal aspossiblefor the

players.

They arecombining real inputsfrom planesflying over rangesat NellisAir Force Base, Nev. and putting themwith
computer generated aircraft onto the same systemthat the playersarelooking at. They do it so well that whenthe
playerslook at the screen, they can't tell the difference between the real and the computer aircraft.

“Wewant to produce avirtual pictureof anair war and al of itslogistics,” Kinsey said. “If peopleinan areaneed
food, we need to schedule aircraft to fly beans. Just likewewould in area operation.”

Inorder for the playersto have acomplete picture 20 different types of computer systemsneed to belinked
together. “We start working on the modelsand equipment monthsin advance,” Kinsey said.

“It’sbeen abuild-up through the different spirals,” said Tech. Sgt. Dan Brown, 505 SY S night-shift supervisor.
Spirasarethe development processesleading up to the experiment wherethey determine which systems are needed
and how they will work together, tailored specifically for the objectives of the experiment.

-more-



“We make sure everything isworking by the timethe player stsdown,” Brown said.

“Without our inputs, the equipment they are using wouldn't show anything,” Kinsey said. “They would be gettinga
piece of paper with anotethat showswhat they should be seeing and that’s not what they need to experiment success-
fully.”

Theteam during the experiment aso playsliverolesof whoever isneeded, Kinsey said. “If the playersneed a
general, we'reageneral. If they needtotalk to apilot, we put on headphonesand talk likeapilot.”

Inthe make believe world of JEFX 99 it isthe 505 ECS and 505 SY Steamthat arethe wizards pushing the
buttonsand pulling theleversto makeit asred aspossible.



